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ExeEcuTIvE OFFICE OF THE PRESIDENT, 
BuREAU OF THE BupGet, 
Washington, D. C., February 12, 1957. 
Hon. James C. Davis, 
Chairman, Subcommittee on Manpower Utilization and Depart- 
mental Personnel Management, Committee on Post Office and 
Civil Service, House of Representatives, Washington, D. C. 


My Dear Mr. Davis: Attached are compilations of estimated 
employment at the end of fiscal years 1957 and 1958 compared with 
actual employment at the end of fiscal year 1956, as I promised you 
at the subcommittee hearings on December 14, 1956. 

The first compilation sets forth total employment for each agency, 
together with a brief explanation of some of the major changes from 
1956 to 1958. 

The second compilation breaks down the total figures for each year 
as follows: (1) The agency’s employees shown in its own budget 
schedules; (2) the agency’s employees paid from allocations from 
other agencies, and shown in the other agency’s budget schedules 
(odentified separately in the budget); and (3) employees not shown in 
the budget document. For 1956 this latter item covers only em- 
ployees paid from funds not covered by the budget schedules; for 
1947 and 1958 it covers, in addition, estimated employment under 
items proposed for later transmission in the budget document (in- 
cluding employment under mutual security appropriations) and for a 
few contingency items shown as “undistributed” in the budget 
document. The estimates for items proposed for later transmission 
are, of course, subject to change when the amounts of the proposed 
supplementals are finally determined. 

I would like to draw attention to the fact that the attached estimate 
of total Federal employment for 1958 differs from the estimate of the 
Civil Service Commission appearing on page 169 of the printed hear- 
ings before the House Appropriations Committee on the 1958 budget. 

While the estimated 2,448,000 employment level pro jected in the 
1958 budget is higher than that estimated by the Civil Service Com- 
mission, it should be understood that the budget estimates do not 
represent a blanket authorization to department and agency heads 
to hire additional people. Rather, it is the policy of this administra- 
tion, as the President himself clearly stated in his budget message, to 
devote continuing efforts to keep reducing Government personnel to 
the minimum needed to carry out our assigned tasks. To this end 
vacant positions will be abolished or filled by transfer, or new functions 
will be absorbed within existing personnel whenever possible. In 
short, the budget figures project the number of positions considered 
necessary for the budgeted programs of each agency, but experience 
indicates that the actual total will be somewhat less than the sum of 


IIr 
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the agency projections, and the policy of the administration is to 
reduce the number still further so far as possible. The Civil Service 
Commission figures represent our actual aspirations for the year. 


Sincerely yours, 
Rosert E. Merriam, 


Assistant Director. 
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